From: Moreen, Ed

Sent: Thursday, February 23, 2017 9:02 AM

To: ‘Jan Monti'

Subject: RE: Questions for March 2nd Bunker Hill CTP Partnering session
Jan:

Do you have my responses from last June on these topics? | would like to use those as a starting point for my response?
Thanks much,

Ed

Ed Moreen

U.S. Emdronmental Protection .-':.gem:-y
Project Manager

208-664-4588 Work

moreen.ed@epa.gov

1910 Narthwsest Bhvd, Suite 208
Coeur d'Alene, ID 83814

wiww. facebook.com/CDABasin

From: Jan Monti (B) (6)

Sent: Friday, February 17, 2017 4:40 PM

To: rodney.e.zion@usace.army.mil; Moreen, Ed ; Prestbo, Kim ; randy.huffsmith@amecfw.com;
james.d.renick@usace.army.mil; darrick.godfrey@usace.army.mil; scott.anderson@amecfw.com;
eric.reitter@amecfw.com; robert.kimball@amecfw.com; timothy.thoma@amecfw.com; hunter.nolan@amecfw.com;
tbourque@geotekusa.com; spencer.archer@amecfw.com; amadeo.rossi@CH2M.com; jim.stefanoff@CH2M.com;
don.carpenter@deq.idaho.gov; karl.j.kunas@usace.army.mil

Subject: Questions for March 2nd Bunker Hill CTP Partnering session

Greetings Project Team!

| am looking forward to meeting and working with you all at the upcoming Bunker Hill CTP Partnering session on March 2,
2017. You may recall the email | sent out in preparation for the partnering session scheduled for last June. Since that
time, there may be some new or more urgent issues you would like to see covered at the upcoming session. | am
including the questions below for your response.

| know that most if not all of you have participated in Partnering on previous projects. Good Partnering is a key indicator of
good project outcomes and requires an investment of both time and open and honest communications to achieve the trust
needed for project success. As a facilitator it is my practice to reach out in advance for input that will help ensure we focus
on the right things and use our time well. The questions below will help me plan for our session. Please reply with your
thoughts at your earliest convenience. | will keep your identities confidential, focusing on the themes that emerge.

Thanks in advance for your engagement - | look forward to meeting you soon!
Jan

Janice M Monti, Principal

The JANUS Group LLC

206-374-0323 (0)
206.229.0978 (c)



WWW.janusgp.com

(b) (6)

Pre Partnering Questions
Name:

Organization:
Role on Project:

1. What are your hopes for this session?

2. What issues / topics would you like to see raised?

3. What concerns do you have about this project?

4. What would you like to see discussed?

5. What indicators would tell you that this meeting has been successful?

6. What else would you like me to know as the facilitator?





